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DENTAL OFFICE RENOVATION | PROJECT SCHEDULE

The 8DC'’s INC.. Interiors | Designer: Juanita Berry | 5,000 SF | Start: August 2, 2023

Project phase Task / activity DEVES Weeks Start Finish

Pre-Design Project kickoff and scope confirmation 3 0.6 Aug 02, 2023 Aug 04, 2023
Pre-Design Site visit, measurements and existing conditions 4 0.8 Aug 07, 2023 Aug 10, 2023
Pre-Design Program and space requirements 3 0.6 Aug 11, 2023 Aug 15, 2023
Schematic Design Space planning and preliminary layouts 7 14 Aug 16, 2023 Aug 24, 2023
Schematic Design Concept, finishes and preliminary budget 5 1.0 Aug 25, 2023 Aug 31, 2023
Schematic Design Client review and revisions 3 0.6 Sep 01, 2023 Sep 05, 2023
Design Development Refined plans and dental equipment coordination 8 16 Sep 06, 2023 Sep 15, 2023
Design Development Finish, fixture and furniture selections 7 14 Sep 18, 2023 Sep 26, 2023
Design Development Client presentation and approval 3 0.6 Sep 27, 2023 Sep 29, 2023
Construction Documents Dimensioned plans, elevations and details 10 2.0 Oct 02, 2023 Oct 13, 2023
Construction Documents Schedules, specifications and coordination 8 1.6 Oct 16, 2023 Oct 25, 2023
Construction Documents Final review and issue documents 4 0.8 Oct 26, 2023 Oct 31, 2023
Bidding / Procurement Bid support and contractor questions 5 1.0 Nov 01, 2023 Nov 07, 2023
Bidding / Procurement Review bids, submittals and selections 5 1.0 Nov 08, 2023 Nov 14, 2023
Construction Administration Site observations and design clarifications 15 3.0 Nov 15, 2023 Dec 05, 2023
Construction Administration Punch list and closeout 5 1.0 Dec 06, 2023 Dec 12, 2023
TOTAL Sequential estimated project duration 95 19.0 Aug 02, 2023 Dec 12, 2023

Durations use five working days per week, exclude weekends, and assume tasks occur consecutively. This is a proposed schedule; reconcile the tasks and phases with the final Unit 4 fee estimate
before submission.



